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b. Please be precise and objective in your answers.

Compare performance management system practiced in Australia and Japan. Please
mention name of one company from each country. (8 marks)

Define multiculturalism and how it affects performance appraisal, relate it with an example.

. (8 marks)

Explain pre departure training. How cultural difference can impact expatriate
performance? (8 marks)

How people avoid uncertainty relate it to Hofstede’s theory of cultural dimension (8 marks).

Every employee worldwide is expected to comply with global code of conduct. Degussa
has appointed various compliance officers in different units to ensure that the rules are
respected. In addition, these officers might answer any questions to assist employees in
complying with these rules. Beyond this, local HR departments offer training sessions,
information and publications to ensure that all employees are familiar with the code.

Analyze how being locally responsive helps in compliance globally (8 marks).



