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!NSTRUCTIONS::

a. All questions are compulsory; marks are indicated against it.
b. Please be precise and objective in your answers.

1. Compare Domestic culture with multiculturalism. How multiculturalism is obvious in
postindustrial economy? (8 marks)

2. Explain role of repatriation process in successful international HRM. (8 marks)

3. Explain why people are expected to behave assertively in a culture and relate it to
Hofstede's theory of cultural dimension.(8 marks)

4. Describe Performance appraisal in global context and compare performance
management system practiced in China and UK. (8 marks)

5. Degussa has a decentralized organization within a global business framework. This is
achieved through business units, which have full accountability for local operations.
However, to maintain strategic control of its international businesses, strategic
management decisions are mainly made in the headquarters-this philosophy is also
reflected in the structure of the management board which consists solely of German
managers.

Please analyze the above situation in context of being locally responsive (8 marks).


