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Disappointment
Management

NUP Shukla felt the return of a
peace he had not experienced
since he joined Cantor. He felt
very good. After barely five
months in Cantor, he had re-
signed! Anup had left Winnow
Products to join Cantor as its

vice-president of sales and distribution.
But Cantor had, in fact, split the earlier
role, and asked the erstwhile head, Binoy
Barua, to take over supply chain, leaving
the soon-to-joinAnup to focus on sales and
distribution. But Anup was not to know that
Binoywas unhappy with the change.

So it was. When Anup joined, Binoy con-
tinued to don both hats under the pretense of
handing over. Anup did not see anything amiss,
until he got to know of Binoy's meetings with the
sales teams without him. Binoy also met stockists
and territory staff without him and, soon, confusion
began building up slowly among the team, staff, cus-
tomers and his peers in other departments.

Anup took it up with Mandeep Arora, director of sales.
Arora panicked. "Take my word," he pleaded, "this is a minor
aberration ...we are ensuring that the changeover is smooth." But
Mandeep had cause for worry. Anup was a highly- rated manager:
Cantor had hired him after much difficulty and his arrival was an-
nounced in glowing terms. Yet, taming Binoy seemed impossible:
he was the managing director's blue-eyed boy.

As the days went by, any hope of Binoy letting up were belied.
To make matters worse, Mandeep was called overseas for three

Inner ballies are foughl by even successful
managers. MISIakes and failure vlsll even Ihe
successful and glorious

This case study was first published in BW,
22 October 2001.

CASE STUDY SPECIAL ~ BUSINESSWDRLD 2004



I

------------------------~~-------------------------------
weeks to resolve a brand sale. Anup now
found himself in a positionworse than be-
fore. He had a great job, but could not do it.
He had a good life, but could not enjoy it. His
peace was eroding, day by helpless day.
Maybe I should not have made this change.
Why is this seeming like a mistake now, when
it did not seem so then? I did think hard
enough about this change, but how was I to
know anything about Cantor's internal prob-
lems? I had no clue. Will this pass?

By the end of two more weeks, Anup felt
totally sapped. I am spending more time

ensuring Binoy keeps me in the know
- why am I doing this? This is

not my style! I need to get my
teeth into the market, into

reports and planning.
In a bid to revive his

spirits, Anup called
his colleagues at Winnow and

engaged himself in sorting out
their problems. But life had to be

lived at Cantor. And here he felt
unwelcome and became in-
creasingly aware that he was
a misfit.

Maybe I took a big gam-
ble in joining this place ...
"How are you liking it
there?" his friends at Win-
now asked. "Just warm-
ing up to it," said Anup.
What else do I tell them?
That this recruitment
was handled sloppily?
Or that I made a mistake
in moving to Cantor?
Look, people make mis-
takes, and this is not my

first mistake and won't be
the last. Mistakes are

good... They stretch one's
capabilities. Anyway, this is

not a mistake yet...so let'ssee
what I can do until Mandeep

is back. And, if it is a mistake, I
must find a way to correctit.

Resolving his problem at
Cantor now dominated Anup's

thoughts. But, in his profession, im-
age was very important; therefore he

wasn't going to react. If he had, in fact,
made a mistake, then he should leave

Cantor as soon as possible. But I must safe-
guard my reputation! Then there was his family,

his kids and parents. They trusted him to take the
right decisions always. I cannot let them down!
The Cantor team had warmed up to Anup. Yet there

remained a guarded distance. Some of his staff saw him as the
newman who was a star. Some knew a lot about his pioneering ef-
fortsatWinnow in such detail that it unnerved him to think of his

image being that huge. His assistant once
said: "You always look preoccupied," and
Anup had smiled. "That's a con," he had said
jokingly. "When I have that look, it means I
am thoroughly bored," he added. The girl had
laughed. "We need this brand of humour
here, you know."

Mandeep came back with an angina con-
dition that put him on a long bed rest. Binoy
now took to playing God with increased
vigour, leaving Anup's fate in quicksand. Go-
ing to HR or the managing director seemed
premature yet. Can't have them think that I
am incapable of hand ling this. He would have
to manage this situation on his own terms, he
decided: assume full responsibility for sales
and distribution, and completely ignore Bi-
noy's existence.

Daily, he went about getting oriented: did
the rounds of the markets, the retail, met with

the area sales teams. But there was always Binoy interrupting,
pulling people out, assigning tasks to them. Mandeep sent him an
email from his bed: "Tell me what's going on." Gosh, he doesn't
need to know. Let him get well. I must try and fix this thing in what-
ever manner I can. I simply have to get Binoy out of my turf without
Mandeep's help.

HEchanted that like a mantra, but daily events had a way of
reinforcing his perceived failure. "You know," he finally
said to Siya, his wife and friend of many years, "I am get-
ting bored at Cantor. I am not enjoying ...There is so much
I am capable of; all this is making me restless." Anup

needed to say that finally. Air his feelings. Someone in this wide
world had to know how he felt. His wife would, he knew. The other
was his friend Dash. He had to let them know that somebody had
let him down, He didn't want friends and family to think he had
goofed up.

They must know that somebody somewhere had held back
just that bit of information that would have changed his decision
to join Cantor.

"Why don't you go back to Winnow?" asked Siya. "How, Siya?"
asked Anup. "Youknow Manu has been promoted to take over my
job next month. It will get so embarrassing for him. Besides, Manu
needs this break. Moreover, why walk away from this situation?
That's a coward's method, and I am not a loser. Therefore, the solu-
tion for me is to try and fix the situation. All I want to do now is to
face this and fix it." Then he said: "When I was a kid, I used to be
deathly scared of roaches. Once I ran out of the bathroom because
there was a roach. Dad said: 'Youare here and the roach is still there.
The roach has not gone. Youneed to have a bath. Go fix it...' It's just
like that. Of course, I never fixed the roach then ... got Dad to ham-
mer the fellow..." Both burst out laughing. And in the empathy that
the familiarity of domesticity brings, Anup sought his peace.

One more month passed. The situation did not improve. Binoy
intruded, took away staff, cancelled meetings fixed by Anup, until
one day Anup went up to him and said: "Binoy, I came here to do a
job. But this overlapping is not good for you, not good for me. We
are both unable to perform optimally." "Look, why don't you take
it up with the Ml)?" said Binoy. "I am doing this in deference to his
suggestion. He wants me to manage sales till Mandeep is back."

I had every good intention offixing this situation, but now I
realise there is no option, because I can't fix it. If the MD did not
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think it fit to speak to me about his decision, it points to a totally
different mindset ... and I am not getting into that. All this while,
Anup's only thought was his decision should not affect those
closest to him, specifically his family. I cannot be irresponsible ...

Yes, he could simply leave Cantor, but before that he needed
to do a small amount of stock-taking. How long would it take?
And should he aggressively contact headhunters? Let them
know? Yes, he could see Dash saying, 'Give it another shot, you
are built for that, you know!' and he could see himself agreeing
and giving it another shot, battling it out some more. No doubt,
it would only strengthen his position and image as someone
who tried his damnedest best. Dash would have said, 'Suffer it
some more and wait for fresh solutions, its good for the soul.;'

But Anup saw no resolution on the horizon. Now it is beyond
me. At first, I did not think I had made a mistake. Now I realise it,
and it will be a bigger mistake if I drag on here. Okay, so I have
made a mistake; it feels okay to say that. But I did try tofix it, I gave
it threefull months.

Deep within, Anup felt he could not salvage the job. Yethe de-
cided to give it one more shot. Because somewhere there was
hope, and he wasn't going to play with his reputation. I owe this
much to my family. I have to try and make this job work. But am I
making a deep mistake? And even if I did wage a war and won, this
culture will rear its head up again at another time. But what do I
do? Must let a few head hunters know ...but what do I tell them?
What if they think I failed? He still had no friends at Cantor, not
those he could discuss his situation with. But he was building a
good rapport with his team.

"Some things have changed," he wrote to Dash. "Like I have
won the loyalty of my team, their faith and their belief in me. But
there is no joy in doing this job. I feel cheated and now, after what
Binoy said, defeated. Am I making a big mistake? But, if I am a good
manager, I should be able to pull off a success. Isn't that true?"

"Agood manager is not necessarily one who always pulls off
successes," replied Dash. "And situations like this happen to
many, even good managers."

Going to work was now becoming a painful process, right
from the moment he woke up. Of late, he was waking up feeling
feverish. Maybe I am getting the flu. Best to take a Crocin anyway.
My conscience tells me to be brave. I must set an example. Yet,
twice a week, he was reaching work late. "It's this 'ill' feeling I
have," he wrote to Dash. "It's the first sign that you don't like this
job, and your bodyis telling you that," Dash wrote back. "When a
guy detests his job, the first thing he does is to avoid it. It is sim-
ply explained thus: can I get a few minutes to think outside the
.situation, while I also avoid it? It's not about dishonesty; it's a
coping strategy. Look, we finally need to be able to live. Remem-

ber, when we were kids, we always hoped the school would burn
down on the day of the examinations!"

Anup smiled. The lightness of these quick exchanges brought
him relief, even energised him. Then, he was able to abandon
the bad feelings and engage in work. He even tried to make up
for coming late. There were some old stockist issues pending
resolution and he decided to sort them out. The more of THESE
things I do ... the more THINGS I do ... I will find my groove and
peace. But, then, two of his staffers did not turn up for work for
two consecutive days. This isfrustrating. However, I am going to
keep my cool because I need to keep trying. This has been happen-
ing too often.

A
NUP felt angry that he could not accomplish the simple
stockist issue. He got immensely annoyed when the stock-
ist complained. You think I don't feel the frustration and
impatience? I wish someone would understand! Nothing
seemed to be working right. Life is not working out. I must

find a solution somehow. His staff was barely there to work with.
They were either absent, or working for Binoy, and Anup could
never say which it was. But I have tofirst listen to what they have to
say.I need to be understanding. Must keep trying.

Small tasks were not bringing him joy.And there was that nag-
ging feeling at the back of his mind. What am I doing here? How
could I make such a mistake? As the weeks wore on and the half-
year drew to a close, Anup was close to desperation. He saw sales
as his responsibility, even though Binoy would not give it to him.
The targets were still a few points away and he had barely a month
left. An email message from Binoy made him profoundly angry. It
said: "Youstill have a lot to achieve, my friend, check your targets."

So it has come to this? Am I answerable to Binoy? Have things
really got that out of control? Why am I still here? Why do I care
about making things work? But he checked his feelings before he
discussed the targets with his team. I have to be in control. What-
ever my feelings, the show has to go on. Have to keep trying. The
teams sounded pessimistic and hopeless. They are as helpless as I
am. I must do something soon enough. First, I was spending my
time managing the Binoy factor, now it is a team that has no stam-
ina. Naturally. if Binay pokes his nose so much, it is bound to hap-
pen. Life was not working out, and Binoy was battering Anups self
esteem too.

Next evening, his regional sales heads wrote in: 'Mer we met
yesterday, we sat and examined the situation and homed in on
three areas, which will be the focus of our efforts over the next two
weeks. We will keep you posted. Debu will take two days to begin
with; his mother is undergoing surgery today. But we promise to
deliver. You can count on us always."

Anup picked up the phone and called Debu on his
mobile. "Does the office know about your mother's

condition?" he asked. No, there had been no
time, said Debu. Thereafter, it was quick.

Anup spoke to the office medical head, Dr
Ved Gulati, got him to speak to Bellevue
Nursing Home, got him to fax out a letter of
comfort to the hospital so that they would-
n't hassle Debu about payment. Then he
called Debu and told him: "And listen ... the
family takes precedence over everything,

okay?"
Anup felt in control. Good boys, they are re-

ally working hard!And this Debu did not even tell
me about his mother. The office employees were
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touched by Anup's efforts. Anup felt useful and valu-
able. I feel good about being able to be effective.
Wasable to get something done. Finally, am able
to use my skills. That's good enough.
. Siya listened to him attentively over din-
ner. "That was a little restorative, you know,"
he said. "Being useful to Debu just put some
of that self esteem back in place." Dash
wrote: "Guess self-esteem always needs to
be in place. It comes first. Without self-es-
teem, you need a shrink, not a job."

Next morning at eight, Anup got a call from a
head hunter. He was offering regional sales jobs.
Anup hung up. Am I desperate? Is that the impression
they have now? This is the third job I am being offered in a
month, and not one is meaty enough. I am senior, and yet, I cannot
find a goodjob?

That sense of desolation dogged him into the weekend. Am I
losingmy reputation? Why am I not finding another job? But if I sit
at Cantor,I am not going tofind ajob. Maybe I should just quit and
then start lookingfor a job in right earnest. Better than being here
and losing self-esteem. Does anybody care? Cantor does not, then
whyam I still there?

Anup surfed the channels for most of the day. He didn't pay
much attention to his children, ate quickly and left the table, or
took his plate away to watch Tv. Then the TV's remote was not to
be found and Anup spent an exaggerated amount of time look-
ing for it. Finally, he asked his daughter. "Dad you should know,
you have been stuck to the TV all day." That upset him im-
mensely. "Okay, agreed. I am to blame ifit is misplaced. But oth-
ers can help. Nothing wrong in that," he said stiffly. As Siya tried
to placate, he went on: "What needs to be understood is others
are to blame too. I have done my best and am even now trying; I
ampartly responsible for all this, I know, but let others see their
roletoo."

The weekend was tense. Anup pottered around, fixing his
son'scycle, mending an old chair, then got down on all fours and
scrubbed the bathroom floor. Siya understood in her own quiet
way.She had no solution other than simply being there. Anup
refused lunch, saying he wasn't hungry. "He just needs some
space to sort out his feelings, I think," Dash wrote to Siya. "I
think in this whole battle, he is terribly alone; even that Man-
deepfellow is not back yet."

Aweek later the sales teams sent in their new positions. Alot of
optimism followed. Anup felt the old half-joy returning. I must
hangon to this feeling; some things are working, even if everything
is not.But life is like that. One small step at a time, and soon I will
haveclimbed this mountain. And if yet it all fails, no sweat; it's part
of life,what the hell! Great cricketers have failed, Shahrukh Khan
hashad flops, great scientists and statesmen have failed too, the
UTI failed, so everyone fails, right? No one is invincible. This de-
spairispart of the journey, not the end outcome. Very soon, I will
catchup....

Anold school song played in his mind: "Once I feel I am down
onthe groundl Then I am up in the air..."

The training manager called Anup, asking for help in design-
inga programme on anxiety management. Now, here was some-
thingnew to do. Why not? It will be fun, a learning opportunity.
Everystone has to be turned, every opportunity explored ... some-
wherethere,lies the solution to my problem. But what is to become
of me?I still have not found ajob. I wonder if things are getting bet-
terorworse.Ifeel frustrated and exhausted. It's exhausting encoun-

tering uncertain beginnings and uncertain endings at each and
every stage. Now I badly need to somehow get my professional life
back on track.

Pain took over again. For how long this brave act? I am tired of
being patient and calm and correct. It has done nothing for me.
Nothing is changing, I am unable to change it. So this is life, this is
the crossroad where I evolve. Great, but I am sick of this! I am
bored with this situation, this charade. Give me a big mountain to
climb, but what am I doing in this brackish puddle? Give me
problems that challenge my soul, my spirit. I am not working like
I used to.

BINOYplayed another card. He sent an email to the board
to say he was making the half-year review presentation.
Anup's pitch was now queered. One has to have a mind
that works like that, grabbing, jostling, nudging ....Yet he
spoke to Binoy about the impropriety of his decision,

copying it to Param Mittal, the HR head. But it was water off a
duck's back. Param said: "Let this pass. These things take some
time to resolve ...."

And then it hit him. Nice and hard! What am I doing here,
among people who cannot care? Who would rather seek safety in
toeing the line? I have been patient, given Binoy a long rope. But no
more. Ido not have to subscribe to Cantor's methods just to save my
job. No, I do not have to and am not going to. IfBinoy is precious, let
them manage that wealth. Iam precious to myself and to my fam-
ily,and I am going to manage that hereafter.

Let's see. Will my family really be disabled if Iam without a job
for afew months? No. I have worked for 19years and my savings are
healthy. Yes,my image might take a beating, but that's okay. Better
than all this spirit-bashing Iam enduring here. And my 19-year
record is more valuable than these few months at Cantor. My 19
years will protect my reputation. Myfamily is very precious to me,
but I must also be sensible.

I am a good manager, so why can't I use those skills to plan my
life successfully? I can. Sitting here, my world view is blurring daily.
I am becoming blinkered and pessimistic. My goal appears to be:
'To retain this Cantor job: Why should it be so limiting? And why
am I lookingfor another job in sales?

Once I get off this treadmill, I am going to have more clarity. So I
am stepping off to rebuild my life. Examine the options. Stare hard
out of the window and look at the opportunities. I will readjust my
worldview, my ambitions, my goals and craft the road I that want
to bean.

That week, Anup resigned, amid a confused protest from Can-
tor, but strengthened by Siya's reaffirmation: "I am with you, do as
your soul directs ...." •
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ANALYSIS I: ACHAL BHAGAT

Journey ToA Mirage
Achal Bhagat is a psychiatrist and psychotherapist at Apollo Hospital, New Delhi. He works as an organisation
analyst helping organisations deal with issues of mindset. He also heads Saarthak, a voluntary body that
works for the rights of people with mental illnesses.

H
ORIZONS are wonderful mirages.
But journeys to them are through
deserts. Anup felt that he had ar-
rived. But it was only to a mirage. A
place that did not exist, where itwas

difficult to create space for oneself.
Let us try and find answers to some

very obvious questions.
What went wrong and who was to

blame? Before you create new beginnings,
you have to manage endings. What went
wrong was the ending of a role that Binoy
was playing. The ending went wrong per-
haps because there were communication
patterns in Cantor where people agreed to
create a consensus but did not voice what
they actually felt. Why was Binoy moved
from sales to supply chain, what strengths
did he have for the new function?Who com-
municated the change to him? My guess is
that the communication to Binoy was as
ambiguous as the one to Anup. Blunders are
always made in series. When such blunders
become a pattern in the organisation, the
leadership has to accept responsibility for it.

Ifyou try to achieve consensus in organ-
isations you create political parties. A new
dissident group is formed with each new
chief minister and the head of the dissident
group is the person who proposed the name
of the chief minister. Ifyou cannot stand by
a decision regarding a senior management
appointment, it is a question of integrity.
Such issues cannot be resolved with time
but with acknowledgment.

Could Anup have done anything differ-
ent? Anup was overwhelmed by the situa-
tion. But he seemed to be paralysed by his
two assumptions: one, as a good manager
he should manage the situation well. Two,
this short stint at Cantor would become a
definition for the rest of his career. These
assumptions made him feel helpless and
stressed. If he had asked himself the fol-
lowing questions, it would have helped

him move on with his thinking process.
"What is the cost of this experience to

me? Am I willing to pay the cost?"
"What is the worst that can happen?

What is the likelihood of it happening?"
"What would be my advice to Man-

deep, were he in one such situation?"
"What are my rights in this situation as

a human being?"
The answers to all these questions

would have made him have an early com-
munication with the MD. It would have led
him to acknowledge that he could not be
blamed for the communication pattern in
an organisation. He would have made his
choices earlier and saved himself the
months of agony he went through.

It is difficult to make choices. Most
choices mean you give up something and

dren, the discord and the pain of one
wrong decision. It is such decisions that
make recluses or alcoholics. It is difficult
to trust people if you have experienced
early on that people will be unfair to you.
Such decisions build paranoia in people.

What about the organisation! An organ-
isation that could not hold on to its newly
appointed vice president has perhaps sent a
message to its managers, its vendors and its
sales network: "We do not value people."
People do not really want to do business
with organisations that do not value people.

What happened after Anup left Cantor?
Iwill try to gaze into the crystal ball and pre-
dict the future. At Cantor, perhaps people
continued to cherish the delusion that they
were a forward-looking organisation and
the new entrant was just not made for the

you gain something.There is always a fear.
"Will I lose out because of the choice I
make?" "What will my choice tell people
about me?" Sometimes, because of this
fear we postpone making choices. Some-
times, we feel so frightened of the choices
we make that we give up the right to make
choices. Anup, finally, was able to make his
choice, but he nearly got pushed off the
cliff, because he waited too long.

What was the human cost of this
event? The trauma of this event impacted
not only Anup's self esteem, but also the
family and the organisation. Anup's family
was supportive and by his side. But imag-
ine if they had given up? What if they had
nagged? Imagine the impact on the chil-

Most choices mean you give up something and
YOU gain something. And there is always a fear
that you would lose out because of the choice
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Cantor culture of patience and working as a
team. The organisation became an inward
looking organisation, where people contin-
ued in the same positions and similar roles
for years. Suddenly there was competition
and another corporate, headed by a bright,
ambitious and communicative person
called Anup, challenged the market share.
Cantor's MD at that point, Binoy, said: "Oh!
Anup! He learned whatever he had to from
me, do not worry, there is no competition."
Param, Mandeep and a few others reached
a consensus that there was nothing to
worry about at all.

Anup recognised that there is always
more to life than work. He valued his family
for the support they offered him. His child
learned that it is all right to face problems,
one can always find solutions to difficult
problems, if one sat and thought about
things. Siya continued her support, happy
that Anup did not have to put up a facade
of a brave man all the time. We are all a bit
vulnerable. You do not have to jostle and
brag merely to survive. •



ANALYSIS II: ANIWIT SINGH

Superman ToMan
Aniljit Singh is commercial director Celltel Lanka.

A
NUP'S dilemma, however painful,
is common enough. Most good
managers often get breaks in
smaller companies, where the in-
dependence of action is the key at-

traction. But before the decision to move
is taken, adequate research into the new
company is a must. What any such pre-
liminary exercise must include is partly
formal, that is, 'ask for a written job de-
scription' and 'reporting relationships'.
Add to this a more important element: in-
formal research into who the people are,
their backgrounds and their reputations.
However difficult, it reduces the degree of
chance one takes with one's career.
Though one will not get good reports all
the time, they will tell a person that the
skillsrequired to manage a particular situ-
ation exists. In Anup's case, diplomatic
aplomb, or putting his foot down, were
skillsthat were not well practised.

Anup, having joined Cantor, faced
many fears: 'What happens to my image?',
'WillI get another job?', 'Will I let my family
down?'. Though a highly-rated manager,
he lacked certain key skills, which end up
playing a central role in corporate life. His
inability to bring these skills into play-
especially in this situation - contributed
to his disillusionment and the eventual
decision to quit.

The first of these skills I would call the
'early warning system'. When Anup first
discussed the problem with sales director
Mandeep, the lack of a clear-cut solution
was a sure signal of the disaster that
awaited Anup. Such a response should
have encouraged Anup to start looking
elsewhere, including his previous com-
pany. (A good response from Mandeep
would have been: 'Let's meet with Binoy,
table the conflict, and close when we
havesolved it.')

The second is the willingness and

means to get 'good advice' outside one's
environment. It is natural to get confused
when going through this experience, but
writing out pluses and minuses on paper,
and discussing with another experienced
professional, who has a stake in you
(friendship is enough) and no stake in the
company, accelerates the process of ar-
riving at a conclusion. The question in
Anup's case was not whether he should
quit, but when.

The third issue would be 'conflict reso-
lution'. If you do not feel right( feel being
the operative word), you usually set your
mind to resolve the conflict before you
judge yourselffor results, orlack of it. Con-
flict resolution would include raising the
issue, forcing a satisfactory conclusion
and raising it again if necessary. In the first
discussion with Mandeep, Anup agreed
with, 'we are just ensuring that the
changeover is smooth'. When Mandeep
came back with angina, Anup incorrectly
felt that going to HR or the managing di-
rector was premature.

While the skills mentioned have a role,
yet at times you need to ask yourself: 'What
do I expect from this job? Paycheck?
Recognition? Acceptance? A free hand?
Learning? (And sometimes) At what cost?
Self esteem? Self worth?'

Anup clearly was the kind of person,
who liked to do a job well, but never got a
chance to show what he was capable of.
This was frustrating him immensely, to a
level where he started feeling unwell,
snapped at his family, and concentrated
on his own helplessness. Once Anup re-
alised 'it will be a bigger mistake, if I drag
on here', after three months of giving it a
try; yet one more try, it turned out to be his
undoing. Motivated by the fear of being
seen as a failure, he postponed talking to
headhunters. But headhunters are also
humans, and they have witnessed such
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circumstances at times. If Anup had
19 years of good rating, he would most
definitely find a suitable assignment -
one that would fit his experience and sen-
iority. One must not forget that there are
always some employers, who have not
found the right candidate, and it is only a
matter of time before Anup would find his
niche. And Anup correctly refused assign-
ments that were beneath his capabilities,
but he should have kept in mind that
these came without him asking for them.
It was no reflection on him, but the lack of
research on part' of the headhunters,

Anyway carrying on would destroy his
reputation more than quitting. Getting
annoyed with stockists, having pes-
simistic teams would not help him
achieve anything substantial had he car-
ried on. Anup's family was supportive as
Siya put it, 'do as your soul directs'. When
Anup felt, 'I can't be irresponsible' he did
not realise that he was, in fact, being ex-
actly that: irresponsible! By being in an
environment where his self esteem was
eroding, he was deteriorating into a care-
less father/husband, and, given his
healthy savings, any family wants a car-
ing husband/father first, a successful
manager comes next, not the latter at the
cost of the-former. In the transition, while
Anup was making up his mind, his family
refrained from criticising him, and did
not nag him, despite his changing behav-
iour at home. He should have got the con-
fidence to quit.

In taking the move to quit, Anup re-
alised his mistake of dragging on at Can-
tor, decided to move out without a job,
and start rebuilding life again. With an
open mind, he examined his options, and
readjusted his ambitions, goals and
chose the correct path to them - not for-
getting his successful foundation of
19 years, which could not be taken away
from him ever.

This, perhaps, with the wisdom of
what kind of a person he was and what
environment he could manage and what
he could not. Because realising what you
cannot is growth itself. And that familiar
peace is worth a fortune, perhaps the best
gift to a family, _


