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had two job offers during campus placements at
IIM (A) - one from Levers as a management
trainee in Corporate Finance and another from

ICG for their Consulting division. The Lever of?ce was
based in Bangalore and ICG's based in Chennai. I joined
ICG Consultancy as an Assistant Consultant in June 19XY.
ICG was one of India's oldest audit and consultancy
?rm with global operations. It paid less than what I would
have got at Levers. I still chose to join them as it gave
me the chance to come back home. I was still cherishing
the dream of clearing civil services. The ?rst few months
were very tough. I was very apprehensive of my abilities
and I was not too happy with my job either. I started
with some assignments, which were not high pro?le
?nance assignments, as I would have done at Levers. I
still decided to give myself three years on this job. It
helped get over my initial apprehension with my job
pro ? le. I learnt a lot from my boss, Mr. Raman. He was
an auditor and not a MBA. He was the one who taught
me how to read a balance sheet, how to analyze it and
how to come to the crux of an issue.

ICG was actually a home away from home.
Employees from the Partner to the typist share similar
background - middle class south Indian Brahmin values
of hard work and honesty. The Consultancy division,
though several decades old, was surprisingly free of
politics. There were, however, more than a few bickering
as to who contributed how much towards an assignment
and there were others who could not handle the high
pressure of consultancy assignments. I thoroughly
enjoyed my job at ICG. The assignment I still recall with
pride was for a reputed finance company to redesign
their systems with an objective to improve their
efficiencies. That particular corporate group was known
for their world class systems, but we could still provide
suggestions for improvement, which were well received
and implemented. By the end of the ?rst year, I was well
settled in ICG. At the end of the second year, I was
promoted to a consultant on a regular salary (Assistant
Consultants receive stipends and not salary). By now, I
had moved to Compensation Surveys.

Due to severe food poisoning, I could not attend
preliminary exams for IAS. I was too sick to attempt it.
After that episode, I gave up my ambition of becoming
a civil servant. I do have a tinge of regret when I see the
trappings that go with the post. Moreover, I do not think
I would be able to handle the politics that go with the
post. The third year was a disaster. My work was

I

slumping, boredom was setting in and I was not as
excited with my job as earlier. I have only myself to
blame that I goofed up a major assignment. I had
assumed what worked for the finance company
mentioned earlier would work for the others as well. I
did not factor in the context speci?city and people issues,
which differ with organizations. The client did not take
it too well either. It was a loss of face for me and for
ICG. My performance appraisal was, therefore,
disastrous. I was told that ICG had greater expectations
from me and so, I had better shape up. It was de?nitely
hard to take, but it was my own making. However, no
one else was promoted that year.

The following year was better. I was promoted to
Senior Consultant. I was doing well in compensation
surveys and actually enjoying them. I had a good
relationship going with my immediate boss and his
superior. I did have several arguments with them in the
course of the consultancy assignments but usually they
were forgotten by the end of it all. We were on more
friendly terms than the usual boss- subordinate
relationship.

My relationship with my subordinates was also good.
I could never accept any shoddy work. I enjoyed doing
good work and expected my subordinates to keep up
with me. I have had several arguments, and taken several
consultants to task when I found them slacking in work
due to their personal problems. I do not care whom
they go around with and what they do with their lives as
long as the work does not suffer. There are several
instances when I ended up doing my subordinates '
work as well when I found that it did not match up to
my levels of expectations. Hence, I ended up working
long hours and late into the nights. Nevertheless, I was
thoroughly enjoying it.

How do you define success?
What are the criteria against
which to measure personal

accomplishment? How much
satisfaction is enough

satisfaction?

By C.Vijayalakshmi & Prof. Satish K.Kalra & Prof. Rajen Gupta

looking back on life
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After a few a years, my job at ICG was losing its
charm. It was the same monotonous compensation
surveys year in and year out. The salary levels were a
pittance when compared to what my other batch mates
were getting. In addition, my own deadline of three years
that I had promised to give myself had long gone past.
(In fact, I extended it to eve years somewhere down the
line.) During these ?ve years, I have had several offers
from MNC consultancy ?rms and I had turned them
down. Now, I think I was ready for a move. It was also
the time when my marriage was on the rocks and I had
no hopes of salvaging it. My marriage had lasted exactly
six months and Bharathi had gone back to her father's
home. The social stigma of a failed marriage was hanging
heavily on my parents and on me. I wanted to leave
Chennai and get away from it all.

The break came when MARS, a software MNC, for
whom I was doing a project on behalf of ICG, offered
me a job. After several rounds of interviews including a
videoconferencing session across the world, MARS
selected me and offered a posting at Bangalore as their
Product Manager. I joined them three months later. My
role as a Product Manger was to be an interface between
Developers and Project Consultants and ?nally, the clients
of my product. I had no authority over Product
Developers but had the responsibility of getting the
product out as early as possible. The Project Consultants
were my colleagues responsible for implementation of
projects but did not report to me. I was reporting to the
Consulting Director, Mr. Subroto Banerjee based in
Mumbai. Project consultants also reported to him. Yash
had joined a year before me as a Project consultant.
Ajay was shifted from corporate HR of MARS to project
consulting for their HR product, six months after I
joined. He has been with MARS ever since the inception
of their operations in India.

I was given a brief training on the product. However,

since I had worked on the customization of the product
while I was ICG, I was already familiar with it. Still, I
spent long hours trying to master the product and assist
the developers in customization. I had to prove myself.
I could not afford to goof up. I was on my toes all the
time to learn the product. That proved to be my undoing.
Whenever, there was a crisis at the client's end, I was
asked to go and assist the consultants solve the crisis.
When I did succeed in handling the situation, it was
made out that I was merely doing my duty and that the
crisis would not have occurred in the ?rst place, if I
were doing my job well. I was hardly given any credit
for the work I was doing, while the consultants took
credit for what went right.

The ?rst year at MARS was exceptionally dif ? cult. I
was not happy with my role as a Product Manager or
with the organization. My health was taking a beating as
I was living away from home in a bachelor pad and
traveling for more than 25 days in a month. Frequent
travel and Bangalore's climate was worsening my
asthmatic attacks. I was gaining weight rapidly as I was
eating junk food all the time. I was also going through
messy divorce proceedings. MARS was a cultural shock
to me. As I had earlier mentioned, ICG was a home
away from home. MARS was radically different. For an
organization which was just a few years old, it was much
politicized. At ICG, when one asked for information,
one would get it. Otherwise, one knew that nobody had
it. Better still one knew information given was reliable.
Information at MARS was hoarded. And if one actually
had access to information, its reliability is questionable.

Everybody was at everybody else's back trying to
pull him down. The seniors already knew the channels
of information and how to pass information to the right
people subtly to suit their ends. I was literally the "little
lost kid". At the end of the year, the situation worsened.
I was hoping to become the Consultant Manager to
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whom other project consultants will report. However,
Vivek, a senior person who was earlier handling sales of
another product was appointed as the Consultant
Manager. To add insult to injury, I had to report to him.
Vivek, in turn, was reporting to Mr. Banerjee. Vivek's
product knowledge was nothing to write home about.
He is, however, a good manager. He also had good
rapport with the boss, consultants and developers.

The other consultants Ajay and Yash also report to
Vivek. I am at the end of the second year. I am not too
happy with my career. I do not have a client/project to
call my own. I am required only when there is a crisis,
the ones other consultants will not handle, as they claim
they are too busy with their own projects. The truth of
the matter is that they know that they do not have

sufficient wherewithal to do so and refuse to learn. More
importantly, they do not want to be handling a lost cause
and do not want to come out with muck on their faces.

Today's mail from Vivek requesting me to go to New
Delhi is a typical example. I am a FOOL to fall for this
trap repeatedly. But do I have a choice? If I refuse, it
was made out that Raja did not pitch in times of crisis;
as the product expert, he should be handling it. However,
the only consolation is that I have handled all the 'lost
causes' successfully so far. The prime example so far is
that of XIL, a large integrated petroleum conglomerate.
They are ?nicky clients, demand the best and ensure
they get it. They were also very important to MARS, as
they are the ?rst ones to go live on my product. I slogged
for over six months and ?nally saw the product
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implementation through. However, the credit went to
Ajay, whose project it was. I could cite several other
instances, where I went in when the implementation
team, internal or external, have goofed it up and I have
salvaged the situation and have managed to keep the
clients happy.

MARS announced that there are not going to be any
increments or bonuses this year. I have never given
importance to money so far. I think I should do my job
well and the company should take care of my interests.
I was, however, taken at a much lesser start up salary as
compared to other consultants. The fault was mine as I
had undersold myself. I cannot bring myself to ask for a
pay hike, though I know I deserve it more that others.
However, rumors are that who ever demanded salary
hikes during their performance appraisal meetings have
got them. The performance appraisal meeting with
Vivek is scheduled as soon as I return from Delhi.

My life as on today
My father has retired and hence, my parents can spend
more time with me in Bangalore than before. They are
also very dependent on me now. They get very restless
often. They prefer to go back to Chennai where they
have their social circle of friends and family to support
them in my absence. Today, I think I have sadly
disappointed them, thanks to my failed marriage and
my staunch refusal to consider remarriage. They are
unhappy that I snap at elders especially when they talk
about my marriage and that I am too fat. This is another
fact that worries me tremendously.

I do not save money but spend it. My mom is
unhappy that I did not turn out to be a good cricketer
like my dad. Both my parents are disappointed that
they shall not have grandchildren of their own especially
when they adore kids and have brought up nephews

and nieces and nieces ' kids and not their own son 's
kids. They are happy with me in some respects: that I
can still be a nice guy, that I am not sel?sh, that I am
religious, that I am well read, that I have a decent job,
that I still am doing well and ?nally that I do not have
any bad habits. The only silver lining in my life is that
my divorce proceedings are through and now I am
of?cially divorced. However, I have to pay hefty alimony
every month. I am coming to terms with my divorced
status. It has given me a lot of freedom to be on clients'
site for months on end without feeling remorseful about
obligations the way my married friends feel. I could be
my 'sel?sh' self, do as I please, eat, sleep and read as and
when I please without having to worry about spending
time with family. However, there are several depressing
periods of loneliness. These moments, of late, are
becoming increasingly frequent and more painful to
handle. I am having recurrent morbid thoughts of
ending my life when my parents are no more.

I do not have any one to live for. I have nothing to
look forward to. There is no purpose in my life.

I am feeling a wee bit physically unwell. Work at
Delhi is a bit scary and tough. My parents left for Chennai
last night. They will be very happy if I accept Mr. Raman's
offer and join ICG back at Chennai. The fact that I shall
be drawing a slightly lower salary than that I am currently
drawing at MARS is irrelevant to them because overall
savings will be higher as I would be at home in Chennai.
However, ICG can never match the scope of growth
and exposure at MARS, nor their pay scales. On the
other hand, I shall be happier at ICG than I ever hope to
be at MARS.

Should I resign from MARS and join ICG again? I am
feeling lonely and want to talk to someone and cry on
his shoulders. I think I should get my head examined!
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ANALYSIS
Learn to manage emotions, people and adversity
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ear Raja,
As you must be aware, in Hindi your name
means "king" and you have in post qualification

life history definitely demonstrated the behavior of a
'restless' king who seems constantly craving for attention

 D and excitement as well the need to do things 'my way'.
In the organized corporate world one cannot be
anointed as a 'king' unless one demonstrates that one
has the skills and capabilities to be one. So, you need to
sensitize yourself and work towards understanding how
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period away from home. The fact is that if you divorce,
you have a price to pay which is alimony so it is essential
that you need to earn for the same. But if you want to
be free bird and work on an erratic basis for extended
period then you definitely cannot have a marriage. You
need to exercise a choice in terms of what you want and
be happy about the choice that you have… you cannot
be constantly looking behind your shoulders about
'what ifs'.

Another example being your need to compare your
own compensation of that being earned by your batch
mates… there is no principle that states that highest
compensation paid person is the best guy (equivalent
to being first in class!) You must understand that
compensation is driven by the role, competency level
of the individual, the company that you work for, the
sector and myriad other reasons. High compensation
is definitely reflective of your caliber!!

Stop comparing… whether it is about current job
versus previous job, compensation, marital status or
private sector versus civil services. We make choices
and need to learn to live the same. You should accept
and believe in the choices you make. Each aspects has a
positive and negative. You tend to compare and focus
first on the negative rather than the positive. Comparison
should act as a motivator and need to enhance rather
than demotivate.

You have the innate ability and confidence to deal
with unknown as is reflected in the various assignments
that you work on. You seem very happy on do new and
different things but often get bored about it once
perhaps you have gained some knowledge and expertise
on the subject. I have purposely not said masterly since
masterly also implies successful application of the skill
in any situation. In consulting, you moved very quickly
from management consulting to compensation and
benefits consulting and got bored in short period of
time. In your current job though you have demonstrated
indepth product knowledge, you have not demonstrated
any competency towards mastery of the same. Mastery
would imply that you would have identified common
issues that occur and worked closely with developers
and project consultants towards ensuring that the same
is not repeated either through product enhancement
or through transfer of knowledge to these individuals.
You need to understand the importance of skill transfer
and capability building… sharing knowledge and
expertise is the key to collaborative working as well as
building your own managerial skills

As all leadership development studies reveal the key
factors that derail careers of seemingly intelligent
professionals are:

 Failure to meet business objectives
 Problems with interpersonal relationship
 Difficulty in building and leading a team
 Difficulty in changing and adapting
 Ability to maintain emotional composure

If you analyze your performance over the last five
years, you seem to have performed and delivered
business results but on all the other four factors your
performance has been less than satisfactory.

your behavior and actions impact and learn to build
skills and capabilities to be an effective leader - just as
implied in your name!

Raja, I am sure you must have been a brilliant
student…you would have scored the highest marks,
been able to unravel the toughest maths problem,
analyze the management case to the core and made
one of the brilliant presentations in your class…your
teachers and faculty would have always praised you for
your brilliant insights but I do wonder about your
relationship with your batch mates? Do reflect on your
student days…did you do the analysis and presentation
in the assignments that were given in class? Did you
allow other batchmates to discuss and contribute their
ideas? Did you assist others who did not understand a
particular subject?

You need to introspect in terms of whether you are
scared of competition inspite of your intellectual
brilliance. You chose ICG over Levers stating you wanted
to be at home. You left Civil Services due to severe food
poisoning. You are finding it difficult to cope and deal
with your colleagues at MARS. You find the work
environment at MARS political. It is obvious from your
note that you are bright but the fact is that intellectual
brilliance or IQ is not sufficient to be able to survive and
grow within the corporate world.

Real life demands not merely knowledge but
understanding of the situation and application of
knowledge to the given situation. It is not important
whether you have a brilliant solution but it is important
to realize whether the solution is workable in the given
context. Remember the assignment that bombed -
because as you rightly pointed out that you failed to
understand context specificity as well as the people
issues. In your current job, you are a successful 'crisis
solver' as you have demonstrated indepth knowledge
of the product and know the issues and concerns related
to the product. I am sure you have all the knowledge of
the inter relationship between the various product
features and are completely aware of how one impacts
the other. So, Raja, you are technically brilliant….and I
am sure no one including your bosses, colleagues and
subordinates will argue about the same.

But as I said, to survive and grow in the corporate
world one needs skills beyond intellectual capability
which is ability to manage emotions, people and
adversity. I must state that you have been honest and
upfront about the various situations and events… but
what strikes me whilst reading your note is your 'whining'
attitude. You seem to have analyzed the event well in
terms of what went well and what did not. But your
whole approach seems to be not of taking charge but
more focused at worry about the concerns. It is about
how helpless you are and how others are doing better
than you. It is important to realize that analysis is of no
use unless one starts looking at the issues at hand and
what action one needs to take in terms of managing the
concerns. For example, when you discuss your divorce
you are worried about the alimony as well as the
loneliness but seem very happy that the divorce has
given you the freedom to travel and work for extended
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Building effective interpersonal relationships has two
aspects - one, dealing with self and one's ability to
maintain emotional composure and the other, being
able to trust. Ability to maintain emotional composure
is about self awareness, self discipline and ability to
control own emotion. Though you are high on self
awareness, it is limited to what is happening to you as
an individual. Your self awareness related to people
around you - the way you impact them and their
emotions is limited. You need to demonstrate the skill
to 'first understand and then be understood'. Be
sensitive to others… it is not necessary that you need to
agree to the emotions that others are having but it is
important and critical that you are not unaware of them.
The awareness should give you a perspective in terms
of what action you need to take to manage them.

The key to building relationship is 'trust' and
remember trust cannot be blind. The reason why you
think you were comfortable in ICG was due to 'no
politics' and information being available easily. You seem
to want to say that you could trust others. But in 'Mars'
it is not so… remember a sign of a good manager is also
to question the information that he gets, to check the
validity of the information. The way to check the
information is to 'seek clarifications' rather than
question. It is important in this exchange to share
information with the giver that will help him to get a
perspective on the reason why the information is sought.

You are articulate speaker, but would advise you to
do the following things while interacting with others:

Focus on understanding what the other person has
to say

Listen to what they have to say - listen to the stated
and the unstated

Seek clarifications always - ensure that what was
understood by you was what the given wanted to state
When people perceive that the individual is focused at

understanding what they have to say, you will find that
they are willing to be more open. A very open channel
of communication is the first step towards both conflict
resolution and change management process.
I would recommend the following action plan for you:

Start with self - learn yoga after some time attend
the Vipaasana Program

Go on a diet
Read the following books: Seven habits of effective

people, Emotional quotient, Adversity quotient.
Practice what you learn whilst dealing with others :

listening skills, seeking clarification, sharing.
In terms of work, look at how can you add value to

the work that you are doing. Identify common problems
in the product. Prepare a 'to do' manual for developers.
Conduct training program to transfer knowledge.
Conduct workshops with project managers on the 'how
and why' of the issues and possible solutions.

My advise to you is not to go to ICG, Chennai…..you
seem still tied to the umbilical cord and seem to resist
change. ICG seems to be a 'comfort zone' emotionally
for you. You are aware that you need to change in the
way you deal with yourself and others. 'Mars' would be
the best place as the role as inherent challenge for you
to work on your developmental area!

It is very clear that you personally want people,
relationship and acceptance of you by others. Before
others accept you, you need to accept others. People
are human and humans are imperfect. Each human
being has his strength and areas of improvement. Focus
on the strength and help them in their areas of
improvement. Be willing to accept support from others.
The moment to agree to this belief and start
demonstrating the same in your daily interaction, the
world would open up to you!!!

All the best and I am sure you would be able to
make the necessary transformation in your personality!!
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ANALYSIS
Increase respect and trust

ery soon after an individual is born, two sets of
expectations start exerting their influence on
him. One is the expectation others have of him

(external) and the other is the expectation he has of
himself (internal). Over a period of time his response to
these expectations become patterned and often skewed

 V
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towards one or the other. Those who keep responding
to external expectations look forward to extrinsic
motivators like rewards and recognition. Those who
respond more to internal expectations look for intrinsic
motivators like achievement and a sense of being 'in
control'. Every individual needs both but problem arises
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is already showing some of those symptoms like being
overweight, worsening 'asthma' and general
indisposition. Added to it are pangs of 'loneliness' and
we have a case of depressive disorders building up.

Raja can better appreciate his current life if he sees
it as a 'continuity', a kind of unplanned progression on
his part. Since Raja was always in a dilemma and torn
between the two worlds - the 'have' and 'have nots' - he
is unable to appreciate what he has. If he is accepts that
he is on life's continuum and has crafted his life's
circumstances and his 'personality' for his satisfaction,
then he can set about discovering the real meaning, a
purpose and impact of it on others. The ability to 'be'
something is really nothing more than an image that
one holds of himself deep inside the mind. Few people
are able to be 'many things: a football champion, an
artist, a business man, a teacher.. the list goes on, all at
the same time. We have to accept that we are in a state
of 'being' and one does not have to regret it and question
it all the time. We have to act to improve upon it.

The problem comes in when we simply understand
our situation but do not act upon it.Raja has caused
himself to be overweight. In the eyes of others he is a
'fat' person. Instead of just feeling bad about it he has to
take some action. Raja must accept that in order to
produce lasting change and create the result that he
really wants, he must change his state of 'being'.

How does he begin doing that? The first thing Raja
needs to realise is that thoughts create life. If Raja does
not believe this, he has to look around at his life (where
he lives, the job he has, the relationships he has etc) - all
of these things are a direct result of the thoughts he has
constantly focused on up until now. He has to agree
that our thoughts are responsible for both the good
and the bad. Raja has to stop living his life as a victim
and start taking control and creating the life that he
desires.

Today, different definitions of success abound. But
success cannot be described only symbols of affluence,
power or financial bottom line alone. Success is as much
a derivative of the purpose, passion and potential we
express in our personal lives and in our jobs. The
fundamental basis for human success, after our basic
survival needs have been met, speaks to the basic
human desire to validate our existence not by what we
get, but rather by what we can give. Hence, at this time,
it makes sense for Raja to reconsider joining ICG at
Chennai.
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when the balance between the two is lost and the
individual gets'fixated' on one. However, before we
analyze Raja's situation we have to accept that he is in
pain and that this pain is not coming from what he does
not have but rather from the invalidation that he feels,
at not being able to express his full and relevant potential
in his life and his work.

Raja comes across as an 'idealist'. While he is tempted
by the 'trappings' that go with an IAS position he laments
the 'politics' that would have been beyond his capacity
to manage. His personal makeup is that of an honest
and hardworking person who should get a fair return
for his toil. He keeps his standards of work high and
expects that others shall abide by them. He views and
relates to others through work and his own performance
standards. The external context to him is irrelevant; the
internal 'self' is his world, his benchmark. By doing so
he ignores the realities that exist in the real world of
work. In a certain limited way Raja is very 'professional'.

In tune with his internal self Raja seeks credibility by
'mastering' a task and then collaborates with others
against the backdrop of that expertise. He is so good at
his work that others depend on him in times of crisis
but unable to 'position' himself well Raja is left out of
any credits that come from success. Perhaps he does
not 'communicate' believing that good work shall show
up by itself. Sure enough he prefers to ignore
organizational dynamics. It is unfortunate that others
take an advantage out of this and present Raja in a bad
light. It may not be a surprise if Raja holds a strong
belief that all this is politics and that politics is bad.

In a typical work setting, more so in India,
relationships are as critical as work skills. However, Raja
collaborates with his competencies alone and downplays
relationships. He believes that mixing of personal and
professional life must never be done. The organization
treats him as an 'expert' but not as a 'leader' and so he
remains a Project Consultant while someone else is
appointed as the Consultant Manager. As a person
moves up the organizational ladder, people skills provide
relatively sharper 'competitive edge' than technical
prowess. Actually competitiveness demands a blend of
interpersonal, organizational and technical
competencies.

On the personal front Raja makes us suspect that he
may have married someone who is very different from
him and perhaps he tried to make her go his way.
Though we do not know much about Bharathi,his
divorced wife,we can safely assume that anyone would
find it difficult to live with someone who is constantly
centred around himself. Among other reasons, such
centering has roots in some kind of fear. In Raja's case
may be an ingrained fear of failure. In his early career
he has been unsure of his capabilities and believes that
over a period of time with hard work he shall overcome
this inadequacy. Later, in another organization he tries
to 'prove' himself, decides that he cannot 'afford to
goof up' and so he is on his 'toes all the time to learn..'.
In all this Raja portrays, more than the 'little lost kid',
the image of the 'good boy'. It is an established fact that
fear, doubts and anxiety are causes of poor health. Raja
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