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21st Century leadership - how can leaders develop a sustainable business in 20307

We need leadership with the ability to navigate complexity and ambiguity. To establish the
right conditions for individuals, teams, and organisations to take accountability and innovate
to create value through sustainable solutions. To deliver for the long-term whilst producing
the returns required in the short term. Organisations need a new form of leadership
development which helps them to reframe their values and purpose, strategy and culture —
enabling them to innovate and change their fundamental approach to value creation.

Develop a framework that embraces the ultimate purpose of leadership - to deliver a
sustainable future, with business/organisational success being an essential means to
deliver this goal.




