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INSTRUCTIONS: Attempt all questions

Q. No. 1 Read the case on “South American Adventures Unlimited” given below and answer the
questions at the end. (Marks 5X2=10)

SA Adventures Unlimited was formed four years ago by Michael and Jill Rodriguez. Michael was a trained
geologist, while Jill had a master’s degree in Spanish. They were both avid outdoor enthusiasts and fell in love
while trekking across the Andes in Chile. Upon graduation they seized upon the idea of starting their own
specialized tour business that would focus on organizing and leading “high-end” adventure trips in South
America. Their first trip was a three-week excursion across Ecuador anq Peru. The trip was a resounding
success, and they became convinced that they could make a livelihood doing something they both enjoyed.

After the first year, Adventures Unlimited began to slowly expand the size and scope of the business. The
Rodriguezes’ strategy was a simple one. They recruited experienced, reliable people who shared their passion
for South America and the outdoors. They helped these people organize specific trips and advertised the
excursion over the Internet and in travel magazines.

Adventures Unlimited has grown from offering 4 trips a year to having 16 different excursions scheduled,
including trips to Central America. They now had an administrative support staff of three people and a
relatively stable group of five trip planners/guides whom they hired on a trip-by-trip contract basis. The
company enjoyed a high level of repeat business and often used their customers’ suggestions to organize
future trips.

Although the Rodriguezes were pleased with the success of their venture, they were beginning to
encounter problems that worried them about the future. A couple of the tours went over budget because of
unanticipated costs, which eroded that year’s profit. In one case, they had to refund 30 percent of the tour fee
because a group was stranded five days in Blanco Puente after missing a train connection. They were also
having a hard time maintaining the high level of customer satisfaction to which they were accustomed.
Customers were beginning to complain about the quality of the accommodations and the price of the tours.
One group, unfortunately, was struck by a bad case of food poisoning. Finally, the Rodriguezes were having a
hard time tracking costs across projects and typically did not know how well they did until after their taxes
were prepared. This made it difficult to plan future excursions.

The Rodriguezes shared these concerns around the family dinner table. Among the members in attendance
was Michael’s younger brother, Mario, a student at a nearby university. After dinner, Mario approached
Michael and Jill and suggested that they look into what business people called “project management.” He had
been briefly exposed to project management in his Business Operations class and felt that it might apply to
their tour business.

1a. Explain to what extent project management apply to Adventures Unlimited.
1b. What kind of training in project management should the Rodriguezes, the administrative staff, and tour
guides receive to improve the operation of Adventures Unlimited? Identify major topics or skill sets that

should be addressed.
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Q. No. 2 You manage a hotel resort located on the South Beach on the Island of Kauai in Hawaii. You are
shifting the focus of your resort from a traditional fun-in-the-sun destination to eco-tourism. (Eco-tourism
focuses on environmental awareness and education.) How would you classify the following projects in terms
of compliance, strategic, and operational? (Marks 2X5=10)

2a. Build a 4-mile nature hiking trail.

2b. Renovate the horse barn.

2c. Convert 12 adjacent acres into a wildlife preserve.

2d. Update all the bathrooms in condos that are 10 years or older. .

2e. Change hotel brochures to reflect eco-tourism image

Q. No. 3 You work for LL Company, which manufactures high-end optical scopes for hunting rifles. LL
Company has been the market leader for the past 20 years and has decided to diversify by applying its
technology to develop a top-quality binocular. What kind of project management structure would you
recommend they use for this project? What information would you like to have to make this recommendation,
and why? (Marks 4)

Q. No. 4 Tdentify real life examples of a project that would fit each of the following priority scenarios:
(Marks 3X2=6)

4a. Time-constrain, Scope-enhance, Cost-accept

4b.  Time-accept, Scope-constrain, Cost-accept *
4c. Time-constrain, Scope-accept, Cost-enhance
Q. No. 5

Sa. You are creating a customer database for the Modesto Nuts minor league baseball team. Draw a project
network given the information below. Complete the forward and backward pass, compute activity slack, and
identify the critical path. How long will this project take? (Marks 7)

ID Description Predecessor Time (days)
A Systems design None 2
B Subsystem A design A 1
C Subsystem B design A 1
D Subsystem C design A 1
E Program A B 2
F Program B C 2
G Program C D 2
H Subsystem A test E 1
1 Subsystem B test F 1
J Subsystem C test G 1
K Integration H 1] 2
L Integration test K 1

5b. Describe major deliverables for project closure with suitable example. (Marks 3)
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